TOASTMASTERS INTERNATIONAL

ORGANIZATION SERVICE CHART

This chart traces the flow of services, material, and programs upward from the Board of
Directors through the various echelons of Toastmasters International to the ultimate benefi-

ciary, the individual member.
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Compliments of Jim Vogele, Candidate for International Director from Region VI

Toastmasters International Organization

MEMBER

TOASTMASTERS CLUB
The Mission of the Club: The mission of a Toastmasters Club is to provide a mutually supportive and positive learning
environment in which every member has the opportunily to develop communication and leadership skills, which in turn
foster self-confidence and personal growth.
The Club is the stockholder and voting member of Toastmasters International.

AREA
An Area, lead by an Area Governor, provides support fo
clubs (usually 4 - 6 clubs in a geographic area).
The Area Governor is responsible for conducting Area Council
meetings, visiting clubs in the Area twice a year, holding Area
Contests and assisting the clubs.

....................................................

» Area Council consists of Area Gov., Assistant Area :
. Gov.,, Secretary, Club Pres, Club Vice-pres.
: Education, Club Vice-pres. Membership. Meetings
 are held on a regular basis

DIVISION
Areas are grouped into Divisions, lead by a Division Governor
The Division Governor is responsible for conducting Division
Council meetings, holding Division Contests, helping build
new clubs and assisting the Area Governors.

! Division Council consists of Division Gov.,:
. Assistant Division Gov. and Area Gov. :
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DISTRICT ! District Council consists of District Executive, Club :
The Mission of the District: The mission of the District is to | : Pres. and Club Vice-pres.. The Club Pres. and Club

enhance the performance and extend the network of Clubs,

thereby offering greater numbers of people the opportunity

to benefit from the Toastmasters educational program by

e Focusing on the critical success factors as specified by
the District educational and membership goals

o Insuring the each Club effectively fulfills
responsibilities to its members

e Providing effective training and leadership development
opportunities for Club and District officers

The District Officers have numerous functions that they are

responsible for in order to meet the above mission and

provide service to the member of the District.

its

: Vice-Pres. Education can designate a written proxy to
: another club member if they are not going to attend :
: (exception to this is that they can collect each others :
"ballots without a written proxy). The District:
- Executive must be present to vote. The District
. Council meets twice a year at the District;
- Conferences. .

* The District Executive consists of District Gov., Lt. :
: Gov. Education & Training, Lt. Gov. Marketing, :
: Imm. Past DG, Public Relations Officer, Sec., Treas,, !
- Division Govs. & Area Governors .

REGION

Region is not part of the organization chart - it exists to nominate members to the International Board
- of Directors, to conduct an International Speech Contest and to train District Officers (District
* Governor, Lt. Governor Education & Training, Lt. Governor Marketing).
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INTERNATIONAL
Toastmasters International Vision: Toastmasters International empowers people to achieve their full potential and
realize their dreams. Through our member Clubs, people throughout the world can improve their communication and
leadership skills, giving them the courage to change.
The policy-making body of the organization consists of a Board of Directors and an Executive Comnmittee. The Board
of Directors is lead by the International President.
The staff, headed by an Executive Director, at World Headquarters takes care of the administration of the organization.




